[image: ]THE BASL MENTORSHIP PROGRAMME

Scope 

The purpose of this programme is to build a process of connecting experienced senior lawyers with junior lawyers to provide guidance and advice that will help to develop the careers of the junior lawyers allocated to them. The Junior Bar Committee of the Bar Association of Sri Lanka (“the Committee”) in collaboration with the Women Lawyers’ Committee invite applications from junior members of the Bar with less than 3 years of experience, who seek to be mentored.

Key Benefits to Junior Lawyers 

· The introduction to a senior member of the Bar
·  Career Guidance from a respected senior practitioner
· The opportunity to seek advice on professional matters from the Senior
· Ability to meet and discuss issues with the Senior periodically
· The opportunity to gain insight into the legal profession 
· Develop a broader understanding of career options and opportunities
· Identify and correct gaps in skills and knowledge
· Gain more confidence

Benefits for the Mentors

· Greater opportunity to impart knowledge and experience
· The opportunity to apply leadership skills 
· Identification as a Mentor and Leader in the profession 
· Facilitating the fulfilment of personal career aspirations of junior lawyers 
· Improved credibility 
· Expand opportunities for dialogue
· Gain new perspectives and insight 
· Personal fulfilment and satisfaction in aiding the development of the next generation of lawyers

Roles and responsibilities 

Once the Committee introduces the junior lawyer to the senior lawyer, he/she will meet the junior lawyer from time to time (preferably at least once in two weeks for an hour). These meetings will enable the junior to build a rapport with the senior lawyer and to seek advice and guidance in his professional work.

The initial stages of the relationship could revolve around establishing a degree of safety, trust and comfort within the mentoring space by getting to know each other. The opportunity can also be taken at this initial stage to lay the groundwork for future sessions by establishing any goals and objectives that the junior lawyer wants to achieve. These processes are crucial in the establishment and relationship building phase. The junior lawyers being mentored are to maintain the highest standards of conduct expected within a junior-senior lawyer dynamic. 

The Mentor’s main role will be to support the junior lawyer in his/her professional career and academic development. Mentors could provide general support by being a critical friend, a source of advice and support in different roles expected from the junior lawyer (teaching, research, administration and any other special professional tasks etc.). Mentors will give honest feedback, share personal anecdotes, and communicate well established customs and traditions of the profession which aid in maintaining high standards of professional conduct.

Mentors should be readily accessible and prepared to offer help, within agreed bounds. The goal however, should be more than simply ‘giving advice’, or passing on experience in a particular area or situation. Rather, it is about motivating and empowering the junior lawyers to identify their own issues and goals, and helping them to find ways of resolving issues and reaching their goals. Mentors will challenge the junior lawyers by discussing different scenarios and situations and assessing the junior lawyer’s response. That means occasionally playing opposing the perspectives of the junior and providing a new approach to a decision.

The Mentor should always work towards aiding the junior lawyers to be able to think on their feet. Mentors and junior lawyers should work together to develop mutually agreed-upon goals. These goals will become the basis for mentoring activities/strategies. For example, a Mentor and junior lawyer together might determine that the junior lawyer needs to improve communication skills. A short-term goal could be to improve English language speaking skills. A long-term goal could be to relate this experience to the workplace in multiple scenarios which would enable the junior lawyer to get a more practical understanding of the legal field, and the Mentor could then support the junior lawyer in reaching these goals.

The Mentor should be cooperative in solving problems. The Mentor needs to allow the junior lawyers the opportunity to identify concerns and potential solutions on a case-by-case basis. Mentors should also encourage junior lawyers to take risks and do things differently by implementing creative solutions. 

There is no commitment required from the mentor/senior lawyer to offer work to the junior lawyer being mentored.

Mentors can improve the outcome of their mentoring engagement by collaborating with the junior to do the following: 

A. Identify the specific concern. 

B. Brainstorm possible solutions. The Mentor can offer ideas, but the junior lawyer can be allowed to choose which plan to put into action.
 
C. Craft a strategy to achieve desired outcomes.
 
D. Implement the plan/strategy. The mentor should be supportive and encouraging, and reinforce the successful completion of the plan. 

E. Assess the outcome together. The mentor and junior lawyer should be reflective and discuss the effectiveness of the activity and make adjustments as needed.
 
F. Try another solution, if needed. It is important for mentors to remember that there are many different ways to address an issue and that the mentor's way may not be the most effective solution for the junior lawyer.

G. Mentors could also create an encouraging and a friendly environment so that the Junior lawyer is comfortable to discuss the issues of concern.


H. The Junior lawyer will need challenging assignments and other learning opportunities, which in turn could make them more anxious and uncertain of themselves. Mentors could normalise these feelings and reassure them that the path to doing a task effectively and efficiently starts with a single step and many attempts. Predict initial failure as a sign of courage, tenacity and a journey towards excellence

I. Providing the Junior lawyer with clear instructions which are communicated clearly, is also vitally important since it helps reduce fears, anxieties and frustrations that could arise. 

Commitment

A maximum of two hours every two to four weeks. (To be agreed between the Mentor and the junior lawyer) for a period of 12 months.

Enrolment

Junior lawyers seeking to be mentored are invited to fill in the attached google document and submit the same online on or before 15th November 2021. The Committee will contact those applicants and introduce them to the respective Mentor.

Mentors

Senior lawyers interested in joining this programme as Mentors are kindly requested to contact the Chairman or the Co-convenor of the Junior Bar Committee and Co- Chairman of the Women Lawyers’ Committee on the following numbers:

Mr. Sapumal Bandara (Chairman of the Junior Bar Committee) - 0777 668992
Ms. Mokshini Jayamanne (Co-Chairman of the Women Lawyers’ Committee) -0777683943
Mr. Kaneel Maddumage (Convenor of the Junior Bar Committee) - 0773839947


A programme by

Junior Bar Committee of the Bar Association of Sri Lanka in collaboration with the Women Lawyers’ Committee.




	JUNIOR BAR COMMITTEE OF THE BAR ASSOCIATION OF SRI LANKA
	1



image1.png




